~Minutes~

POTTER COUNTY ELECTIONS BOARD MEETING
April 9, 2026

(Meetings recorded and destroyed after meeting minutes approval)

CALL TO ORDER Commissioner Nancy Grupp called the meeting to order at 11:00 a.m.

MOMENT OF SILENCE/ PLEDGE OF ALLEGIANCE

ROLL CALL_Barry Hayman, Commissioner Nancy Grupp, Commissioner Paul Heimel,
Commissioner Robert Rossman, Chief Clerk Jessica Giebel and Elections Director Charlie Brown; all
present. Executive Secretary Paige Barroqueiro; absent.

PUBLIC COMMENT

MINUTES February 5, 2026 ~ Action ~ B. Hayman moved to approve. Comm. Rossman seconded.
Hayman yes; Rossman yes; Grupp yes; Heimel abstain.

NEW BUSINESS

Hybrid voting in Potter County, as provided by Election Systems and Software ~ Action ~ Comm.
Rossman moved to approve hybrid voting in Potter County, as provided by Election Systems and
Software, whereby voters may choose between a paper ballot or voting machine ballot and whereby all
ballots, be they paper or machine, will be deposited into and read by the same DS200 poll ballot scanner
and vote tabulator, in recognition of the importance of voter choice and election transparency to the
voters of Potter County. B. Hayman seconded. Rossman yes; Hayman yes; Grupp yes; Heimel yes.

Elections Director Brown emphasized the need for Poll Workers for Oswayo Borough and Homer
Township. Brown stated that it has been difficult to find residents willing to work the polls in many
townships. Each polling location requires 4 workers, only one of which can be a student and the student
can not work an elected position. She urged any interested residents, especially those in Homer
Township or Oswayo Borough, to please reach out to the Election office for more details.

NEXT MEETING: May 14, 2026

ADJOURNMENT ~ Action ~ Comm. Rossman moved to approve. Comm. Grupp seconded. Rossman
yes; Grupp yes; Heimel yes.
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